






















































































































Borough Council Meeting Minutes 

September 8, 2020 

Towanda Borough 
Regular Council Meeting Minutes 

September 8, 2020 

The Regular Meeting of the Towanda Borough Council was held on Monday, September 8, 
2020, at the Borough Municipal Building, 724 Main Street, Towanda, PA. The meeting was 
called to order at 7:01 PM by President Mark Christini with a moment of silence followed by the 
Pledge of Allegiance. 

Present: Mr. Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon & Mr. Sweitzer 

Absent: Mrs. Lacek, Mr. Roof 

CITIZENS TO BE HEARD: Mr. Robert Archer of 179 Oak Ridge Drive, Towanda represented 
CHOP (Children's Hunger Outreach Partners). He stated that the Towanda based CHOP has 
expanded into the old Strickland Beverage building around the corner from their Elizabeth Street 
location. He stated that they plan on being there a long time, as they signed a 99-year lease. 

He asked Council about naming the lane that connects Elizabeth and Washington streets. This 
lane borders both CHOP buildings, therefore they would like a CHOP related name. President 
Christini asked them to send a letter of request to Council and the board would discuss and vote 
on it. 

APPROVAL OF PREVIOUS MONTH'S MINUTES: 

Motion to approve the August 3, 2020, Regular Council meeting minutes as corrected was made 
by Mr. Sweitzer and seconded by Mr. Kovalcin. Motion passed. 

FIRE CHIEF REPORT: 

Monthly report of incidents was included in packet. 
Chief Roof was attending another fire board meeting so he was not able to be present. Mr. Klinger 
stated that the Chief wanted him to talk about Halloween. The Firemen decided that the Hallow­
een parade will be held on October 31st at 7 PM on the Merrill Parkway. 

They discussed Trick-or-Treat, if to have it on the 31st before the parade (the same day), af­
ter which Council voted on establishing the date. Motion was made by Mr. Sweitzer and se­

conded by Mr. Kovalcin to have it on Wednesday, October 28th from 6 PM to 8 PM, with a
rain date of Thursday, October 29th. Motion passed. 

FIRE BOARD REPORT: 

Mr. Klinger stated that he attended the meeting, but they did not have a quorum. 

MAYOR'S REPORT: 

Mayor Miller stated that Mr. Sluyter contacted him about the problems with Elizabeth Street and 
leading into the Washington Street public parking lot. There has been parking after hours with 
drug activity and also, we need the signs to match the parking ordinance. This way if someone 
is parking there after hours the police have more justification to do something about it. They do 
have "no loitering" signs up now. Also, the lighting in these lots does not cover the area very 
well. Manager Lane will assess the lighting situation there. 
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POLICE CHIEF REPORT: 
Chief Epler's monthly report was included in the packets and he reported the following: 

Officer Smith was sent to, and successfully completed SFST Training (Standardized Field 
Sobriety Testing) in Kingston PA. 

Officer Hennessy is back at the school with the restart of school being the last day of this month. 

Officer Hennessy did 2 more YMCA day camp tours of our station. 

I met with PSP Corporal Strauss about the number of pursuits and cooperation between PSP 
and Towanda PD. 

AUGUST 2020 - Monthly Report 

298 COMPLAINTS RECEIVED 0 JUVENILE PETITIONS 

36 TRAFFIC CITATIONS 0 K-9 SERVICE (BORO)

16 NON-TRAFFIC CITATIONS 10 THEFT REPORTS 

1 DUI ARRESTS 7 ANIMAL COMPLAINTS 

107 DISTURBANCE CALLS 5 VEHICLE DOORS OPENED 

3 VEHICLE ACCIDENTS 10 WARNINGS ISSUED 

5 OUT OF TOWN ASSISTS 0 K-9 SERVICES

8 CRIMINAL ARRESTS 

POLICE COMMITTEE REPORT: 
Mr. Lacek stated the Committee was asked about getting 2 more cameras for the cars that don't 
have one yet. The K9 vehicle has the funds to do this, but there is no funding for the other car. 
He will work on this with Manager Lane. 

Also, Mr. Lacek stated our police department's tasers are around 14 years old now and they 
could be a liability and/or safety issue in the future, plus parts for these tasers are hard to find. 
Chief Epler stated that estimated cost of new tasers is around $1,200 each, times 8 for our offic­
ers equals $9,600 estimated total cost. Chief Epler will have exact cost available for next 
month's meeting. 

Consensus is that the tasers are the #1 priority (before the cameras). 

CODE ENFORCEMENT/ PUBLIC WORKS REPORT: 

Mr. Sluyter, Code Enforcement Officer, was present and reviewed the written report for August 
2020. 

Mr. Sluyter stated that he appreciated the efforts the police department did to address Washing­
ton Street problem with the loitering and drug activity. 

Also, Mr. Sluyter was asked to grade 5 of the very worst properties for council. 

President Christini stated that the Planning Commission is currently working on a vacant registry 
where-by the owners will be charged a yearly fee. 

President Christini stated that a new home is being built on Orchard Street, which is good news 
for the borough. 
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AUGUST 2020 SUMMARY - CODE ENFORCEMENT STATS 

PERMITS & CONTRACTORS 

Permits Issued 

Permit Fees Paid 

Code Inspections Fees 

Borough Total after 
Code Inspections Fees 

Permit Work Value 

Contractors Registered 

Contractors Registrations Amount 

UCC Reportable Permits 
Month 

#1 Residential - New 0 

#2 Residential - Other 3 

#3 Commercial - New 0 

#4 Commercial - Other 0 

TOTALS 3 

Month YTD 

24 63 

$2,130 $7,782.80 

$1,670 $5,330.00 

$460 $2,452.80 

$155,225 $451,535 

12 75 

$950 $5,900 

YTD Fees Fees YTD 

1 $4.50 

17 $13.50 $76.50 

0 

1 $4.50 

19 $13.50 $85.50 

COMPLAINTS Received Investigated Resolved 
Month YTD Month YTD Month YTD 

Single Family Non-
Rental 20 89 16 61 8 28 

1 & 2 Family Rent-
als 12 96 10 84 6 26 

Commercial Rental 
Units 5 43 4 35 3 8 

Commercial Non-
Rental 3 18 3 16 2 5 

TOTALS 40 246 33 196 19 67 

R t I D II' U 't I en a we mg nl f nspec ions M th on YTD 

1st Inspection 5 33 

2nd Inspection 1 6 

3rd Inspection 0 0 

FEES PAID $0 $0 
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ZONING CODES 

Number Issued 
PERMITS Month YTD 

RESIDENTIAL 

COMMERCIAL 

MANUFACTURING 

SIGN 

OCCUPANCY 

OTHER 

TOTAL 

Sign Permits Total: 

ZONING APPEALS 

Number Denied 

Month YTD 

Name Hearing Date Address Type 

Year-to-Date 

PARKING 

Tickets bv Status (last 30 Davs} 
Issued 29 

Paid 16 

Dismissed 4 

Abandoned 

Warning 2 

Tickets by Violation (Last 30 Days) 

3 Hour Limit 47 

Expired Meter 

Parking Outside of Lines 

Permit Required 2 

Non-Space 2 

Fees Paid 

Month YTD 

Fees Paid 

$0.00 
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Tickets by Street Location (Last 30 Days) 

Main Street 25 

Bridge Street 6 

Park Street 12 

Court Street 3 

Towanda 

State Street 

Washington Street 2 

Pine Street 3 

Parking Garage 

John B. Merrill Pkwy 

Second Street 

BOROUGH MANAGER'S REPORT - AUGUST 2020 

Manager Lane reported on the following: 

1. PennDOT Turnback SR 3020 -

Sikora Brothers has completed the water and sewer main replacements for the project.
They have finished the installation of the stormwater pipe under Third Street to the headwall
of the drainage area, which is part of the turn back agreement with Penn DOT. They are cur­
rently working on stormwater, concrete curbs and ADA sidewalk corners. The schedule at
this point is up in the air while they wait for Valley Energy to finish moving their gas lines
from the roadway to the tree lawn between Western Avenue and Third Street on Poplar
Street.

2. Flooding August 2018 -

Sikora Brothers and Manager Lane have agreed to an amount for the FEMA portion of the
Cash Creek stormwater project. This will be a single change order from Sikora Brothers to
cover the replacement of the damaged stormwater system from Third Street to Second
Street. The FEMA/PEMA allocation will cover the full cost as well as inspections, services
and management costs. We are planning to repair the Fifth Street and Mulberry Street
damage as time permits, and we will replace 370 feet of pipe with 4 catch basins. Manager
Lane said we have until May of 2021; however, we would like to get to it as soon as possi­
ble. Also, he stated that there will be a new pipe installed by our crew near 8 Convent Ave­
nue and Poplar Streets before Sikora paves.

3. 2020 COVID -19 Supplemental COPS grant

Manager Lane received a call from Chief Popovich that our application was approved and
we will be receiving the full amount applied for (which was $17,600).

Also, we did receive notice that our "COPS" application was not awarded.
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4. COVID-19 Fire and EMS Funding -

The application was submitted however Manager Lane has not heard any news. Hopefully
it will be before the end of this year.

There is also a Fire Protection Grant to supplement the Fire Department's lack of fund-rais­
ing ability this year. Chief Roof and Manager Lane will be putting together an application
where-by the fire company may be able to receive a $30,000 grant.

5. Redevelopment Authority

Manager Lane met with Matt Williams at Bradford County Planning to discuss his vision and
ask for Matt's assistance setting up the Land Bank. He feels confident Matt will be a good
partner to work with on this project.

6. Trail Project/Park Master Plan

The grant is submitted and Manager Lane is waiting for a response from DCNR.

7. 2021 Towanda Police Pension MMO- RESOLUTION 2020-11

Enclosed in the packets was the 2021 MMO for the Police Pension plan. The MMO for
2021 is $132,946. This will mostly be covered by ACT 205 state aid. Manager Lane asked
for a motion from Council to accept the 2021 MMO as required by Act 205.

RESOLUTION 2020-11

Minimum Municipal Obligation for 2021 in the amount $132,946 for the Police Pension Plan.

A motion was made by Mr. Kovalcin and seconded by Mr. Sweitzer

The roll was called and recorded as follows:
AYE/YES: President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek,

Ms. Saxon & Mr. Sweitzer
NAY/NO:
ABSTAIN:
ABSENT: Mrs. Lacek & Mr. Roof

Resolution 2020-11 Carried unanimously.

8. Towanda Downtown Revitalization - RACP -

Manager Lane stated the RACP audit for the Towanda Downton Revitalization Project is
complete. We had zero findings and nothing to follow up on. The audit covered the grant
period from July 2010 to August 26th, 2020. We will receive the retainage from RACP in the
next several weeks. President Christini praised Manager Lane, Susan Miller and others for
doing such a good job with running this project to completion.

Manager Lane is in the process of hiring a surveyor to conduct an as-built survey in order to
close out the land development plan with Bradford County.

In addition to wrapping up the grant, construction, and permits, Solicitor Smith will be draft­
ing an agreement for the 105 parking spaces the County is using. This agreement will cover
the remainder of the construction spent on the parking garage.
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9. NTSWA - Inter-Municipal Agreement -

Last week Manager Lane emailed Council the inter-municipal agreement drafted by NTSWA
which would begin December 1, 2020. There are many changes to the agreement which
include price increases for stickers and we will now pay for the four dumpsters at Borough
and TMA owned properties. We received NTSWA 's request to terminate the current agree­
ment on August 31, 2020. We will vote on this next month.

10. Towing Lot Designation

Solicitor Smith drafted the ordinance to amend chapter 298-4 in the Borough code to 
identify the location of impounded vehicles from the Borough to go to Jack Williams 
Garage, 224 Old Route 6 Road, Wysox, PA 18854. Manager Lane asked for a motion 
to have Solicitor Smith advertise this amendment. Motion was made by Mr. Klinger 
and seconded by Mr. Lacek. Motion passed. 

11. Truck #3 Replacement -

Manager Lane stated that it has become apparent that Truck 3 (Small Dump and Plow)
needs to be replaced. The 2005 Ford Diesel will be put up for sale on Municibid.

The price tag for the replacement is $69,750 though the Center Westmoreland COG &
COSTARS.

The K-9 police car and the old street sweeper was sold on Municibid for a combined total of
$10,000. He asked to reallocate $20,000 that we originally intended to use to pave the
parking lot and $25,000 that was budgeted for the trail study, to be used to purchase the
truck. In addition, he asked to amend the budget to add $15,000 to "Equipment Purchase"
in the Capital Reserve Fund.

A motion was made by Mr. Klinger and seconded by Mr. Kovalcin to amend the 2
budget allocations for the new truck and add $15,000 in order to purchase it in full.

Manager Lane also asked for a motion to advertise for sale on "Municibid" the old
1989 Excavator. A motion to do this was made by Mr. Sweitzer and seconded by Mr.
Kovalcin. Motion passed.

MISCELLANEOUS: 

SOLICITOR'S REPORT: 
Solicitor Smith stated he is working on a plan for the borough's purchasing of the ditch behind 
308 Bridge Street from the property's owner. This is part of the Cash Creek where new drain­
age pipe was installed. The owner has no use for that part of the property and has offered it to 
the Borough. 

Solicitor Smith will be doing some property maintenance issues with Mr. Sluyter. 

Solicitor Smith had 3 amended ordinances he asked council for permission to advertise 
that will be acted upon at a regular meeting. They will also be sent to County Planning 
Commission for comment. 

1. Amend Chapter 112, Section 112-30 of the code of the borough pertaining to viola­
tions and penalties for violations of the uniform construction codes of the borough to
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increase the minimum fine for any violation to $200.00. 
2. Amend Chapter 221, Section 221-2 of the code of the borough as it pertains to the def­

inition of "Family" to replace the current definition of "Family" with a new definition
of "Family". This was missed in March when Chapter 325-81 "Family" definition was
replaced and amended.

3. Amend Chapter 298, Section 298-4 of the Towanda borough code to change the ap­
proved lot, as a pound, for the storage of such impounded vehicles.

A motion to advertise all 3 of the above ordinances was made by Mr. Klinger and se­

conded by Mr. Kovalcin. Motion passed. 

BOROUGH SECRETARY: 

Secretary Kulick had nothing to report. 

ADMINISTRATIVE: 

UNION SUB-COMMITTEE REPORT: 

Nothing to report. 

FINANCIAL REPORT: 

Motion to pay the bills was made by Mr. Klinger and seconded by Mr. Eberlin. Motion passed. 

PLANNING COMMISSION REPORT: 

The commission met again on August 18th. They are continuing to work on the establishment 
of an ordinance for Vacant Property registration in the borough. 

RECREATION REPORT: 

Mr. Kovalcin stated that the Recreation Committee will hold a Pumpkin Rolling contest again 
this year on Saturday, October 10th. The street will close at 1 PM with a start time of 3 PM and 
the pumpkin roll at 6 PM. Check the FB webpage. 

TMA/WMA/CBPA REPORTS: 

Included in packet. 

ADJOURNMENT: 

Motion to adjourn was made by Mr. Sweitzer and seconded by Mr. Eberlin. Meeting adjourned 
at 8:45 PM. 

l2t0/ld1 kul ·tf_ 
Diane M. Kulick 
Towanda Borough Secretary 
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Towanda Borough  
Regular Council Meeting Minutes 

  Monday, November 2, 2020 
 
The Regular Meeting of the Towanda Borough Council was held on Monday, November 2, 2020, at the 
Borough Municipal Building, 724 Main Street, Towanda, PA.  The meeting was called to order at 7:01 PM 
by President Mark Christini with a moment of silence followed by the Pledge of Allegiance.   
 
Present: Mr. Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Mrs. Lacek, Ms. Saxon (7:15 pm) 
& Mr. Sweitzer 
 
Absent:  Mr. Roof 
 
CITIZENS TO BE HEARD:  Beatrice Elliott of 114 Spruce Street was present again to ask for an update 
on the landlord at 333 William Street.  Mr. Sluyter stated that a permit application and design plans for the 
front porch is at Code Inspections as being the rental has more than 3 units, the application must go 
through Code Inspections for approval. 
 
As far as meeting with the landlord at that address, Mr. Sluyter stated that he hasn’t been able to set up an 
appointment during the week, but he was in the common area last week as there was a plumbing is-
sue/leak in the attic and he contacted the landlord about the problem. 
 
Ms. Elliottt informed Council of dogs in the neighborhood running loose and nuisance barking.  She asked 
what could be done.  Mr. Christini stated that the borough does not handle dog issues and a person should 
contact the PA Dog Warden for Bradford County.  
 
Ms. Elliott then asked if there was a limit to the number of days one can have a yard sale, as there has 
been an ongoing yard sale (with a tent) taking place on Packer Avenue.  Mr. Christini stated that there is 
nothing in the code officially addressing perpetual yard sales.  Solicitor Smith stated that if this becomes a 
business activity that is continuous, it is improper zoning use.  Mr. Sluyter will talk to the property owner. 
 
Mrs. Kay Sluyter of 24 Packer Avenue asked what can be done to enforce the speed on the Merrill Park-
way.  Chief Epler stated that VASCAR is a distance measurement between two points that a car travels. It 
is difficult to use on the parkway near Packer Avenue because of the curve there.  Chief Epler stated that 
the State Police have worked with Towanda Police Department using Radar on a vehicle and calling out 
the speed and our officer would give out the speeding ticket.   
 
Mrs. Sluyter asked about using a radar gun and Chief Epler stated that in Pennsylvania local (municipal) 
police departments are not allowed to use radar guns to enforce speeding within municipalities.  Mrs. 
Sluyter stated that she was concerned about a local trucking business’s dump trucks speeding on the 
parkway for a while.  She was told that she could actually call the business and let them know about the 
situation and the owner will surely let their drivers know.  Mr. Christini asked Chief Epler if he would ask 
the State Police to do a targeted one-day radar setup, which would get people’s attention.  Chief Epler 
stated that he will call the trucking company and will also try to get an officer out to enforce a little harder. 
 
Charlotte Parks, 306 William Street was present to review “Kali’s Mission”.  She stated that after the last 
council meeting was report in the Daily Review, they received enough donations and were able to do 8 
more trackings in Towanda Borough.  She stated they are planning to start tracking again tomorrow, and 
the Vet said they can take care of 15 cats this week if they can be caught.  Also, Mrs. Parks said they are 
doing a Mr. Sticky’s Fundraiser to benefit Kali’s Mission and You Too Animal Rescue.  Mr. Sticky’s are 
freshly baked sticky buns that have no preservatives (www.MrStickys.net).  Mr. Christini on behalf of 
Council thanked Mrs. Parks for her efforts and said they will be discussing Kali’s Mission’s request for ad-
ditional funds during the Finance report in tonight’s meeting.  
 
Ms. Vicki Wells, 24 Mechanic Street, on behalf of the Recreation Committee asked Council about digital 
signage for events that happen around town.  There would be no animation on it, and you can control the 
brightness.  She said that she talked it over with several businesses and they are all for it.  Currently, Mr. 
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Christini stated that according to zoning illuminated signs have restrictions and Ms. Wells should talk it 
over with the Planning Commission and state her case at the November 17th meeting at 7 PM. 
 

In concluding the Citizens to be Heard part of the meeting, Mr. Christini stated that tonight Coun-
cil intends to make a decision on the request from Child Hunger Outreach Partners (CHOP) to 
name the alley behind their two locations (that connects Elizabeth and Washington streets) “Ap-
ple Tree Lane”. 
Mr. Kovalcin made the motion to accept the name: “Apple Tree Lane” for this alley.   
Mr. Sweitzer seconded the motion and motion passed. 
Mrs. Kulick will write a letter to Mrs. Ruhf that Council approved the name and Manager Lane will 
notify County planning and order the signs. 
 
APPROVAL OF PREVIOUS MONTH’S MINUTES:   
Motion to approve the September 7, 2020, Regular Council meeting minutes was made by Mrs. Lacek and 
seconded by Mr. Klinger.  Motion passed. 
 
FIRE CHIEF REPORT:   
Monthly report of incidents was included in packet. 
Chief Roof was absent. 
 
FIRE BOARD REPORT:  
Mr. Klinger stated that he attended the meeting, but there was nothing to bring before Council.  
 
MAYOR’S REPORT:  
Mayor Miller thanked all who supported Trick-or-Treat this year including Council, the Fire Department and 
Fire Police, and Chief Epler and his officers.   
 
K-9 Edo, 10 & 1/2, passed on October 24th, and he will be buried next to K-9 Moro in the Faithful Compan-
ions Cemetery in East Smithfield on November 4th at 1 PM.  Officer Hennessy and his family will miss him. 
 
Mayor Miller also thanked Officers Bellows and Hennessy for participating in the YMCA drive by trunk or 
treat at Towanda Elementary School for all the community on October 31st.  Every person in the cars got 
to vote for their favorite trunk and the Officer’s trunk placed 2nd. 
 
POLICE CHIEF REPORT:   
Chief Epler’s monthly report was included in the packets and he reported the following: 

He attended a meeting/training via Zoom with NMS Labs for trends of marijuana use, edibles, vapes and 
CBD. 

All Officers qualified on the yearly weapons re-certifications. 

The 2016 SUV that was damaged in the pursuit is at the body shop being fixed. 

An extra Patrol was on for Trick-or-treat night. 

Officers, Bellows and Hennessy attended and handed out candy at the YMCA Trunk or Treat. 

Chief Epler also stated that he will have to modify his SOP’s (Standard Operating Procedures) “Use of 
force” procedures to comply with President Trump’s Executive Order (signed back in June) banning the 
chokehold – and receive certification that will allow the police department access to federal grants.  The 
Chief will be working on the wording to make it work.  He stated that unfortunately something that hap-
pens states away from us requires us to comply when we don’t have this kind of problem.  President 
Christini told the Chief that the police department is doing a great job.   
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OCTOBER 2020 – Monthly Report  

302   COMPLAINTS RECEIVED 3   JUVENILE PETITIONS 

19   TRAFFIC CITATIONS 0   K-9 SERVICE (BORO) 

14   NON-TRAFFIC CITATIONS 7   THEFT REPORTS 

1   DUI ARRESTS 3   ANIMAL COMPLAINTS 

77 DISTURBANCE CALLS 4 VEHICLE DOORS OPENED 

10 VEHICLE ACCIDENTS 10 WARNINGS ISSUED 

3 OUT OF TOWN ASSISTS 0 K-9 SERVICES 

9 CRIMINAL ARRESTS     
 
POLICE COMMITTEE REPORT: 
Mr. Lacek stated the Committee did not have a meeting this month, but he talked with Borough Manager 
Lane on the financials of items the committee has been working on. 
 
SOLICITOR’S REPORT:   
Solicitor Smith had to leave for training, therefore he did his report.   
Solicitor Smith stated that concerning the future of the Parking Garage, he reached out to the County So-
licitor to open the subject and also, he will be talking to Manager Lane about it.  
 
Also, Solicitor Smith stated that Wells Fargo, the mortgage holder of Mr. Cook’s property (the vacant lot 
part on Cash Creek) want a survey ($1,200 to $1,500) and an appraisal after the land is transferred to 
make sure their collateral was left intact and they had enough value left in the rest of the property, and if 
that wasn’t the case then they might have to pay down an additional amount to that they were fully se-
cured on that loan.  All this added up would have tripled the cost of purchasing this property, which makes 
it unfeasible to purchase at all.     
 
President Christini stated that there is an outstanding ordinance that needs amending.  It is 
Chapter 221, Section 221-6. B. (1) – “Fees for inspection of rental dwelling units”.  Solicitor Smith 
stated he will try to get this done for the next meeting.     
 
CODE ENFORCEMENT / PUBLIC WORKS REPORT:     

Mr. Sluyter, Code Enforcement Officer, was present and reviewed the written report for October 2020.   
 
Mr. Sluyter stated that 2 Elizabeth Street was condemned and he had one of the police officers with him 
when he condemned it.  It was a situation where the owner called him and the 2nd floor apartment was 
literally filled with 3 feet of garbage, and the woman (who had a mental condition) that was renting the pre-
vious condemned property at 302 Pine Street was living in this apartment (after she left the condemned 
Pine Street location).  She has since found another place to live, so the owner is cleaning that apartment 
now.   
 
Mr. Sluyter updated Council on the property at 333 William Street.  He went there in the common area at 
the end of last week to investigate a plumbing issue so he did get inside the common areas, hallways and 
the basement and up in the attic.  He found more garbage that the owner had to work on.  The building 
permit and architectural drawings for the porch is at Code Inspections, so he is hopefully moving in the 
right direction and the owner has talked to some contractors about scheduling the work that needs to be 
done at that address.   
 
Re: Compliance Issues:   
President Christini asked about the property at 101 North Main Street that is on the compliance issue re-
port.  The owner is deceased and Mr. Sluyter did try to contact the owner’s son previously up until the end 
of 2019, as it was in the son’s and the mother’s name.  Allegedly the son signed off the property because 
the mother was trying to let the other brother move in and do some renovations, but Mr. Sluyter found that 
it was in the mother’s name only in 2019, therefore, we were citing the son instead of the mother.   
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Mr. Christini asked what happens if the person is deceased?  Mr. Sluyter stated she has the 2 sons (next 
of kin) and if either one or both should get possession of the property.   
 
President Christini also asked for an update on the 401 Main Street building.  Mr. Sluyter stated that this 
property renovation issue has been going on 8 to 9 months.  However, we have had approved architectur-
al drawings for approximately 5 weeks from the owner’s architect, but they have not signed a contract with 
anyone to do the work.  There is a plywood barricade put up by the owner, as people were still walking on 
the sidewalk.  Also, the owner was cited approximately 3 to 4 weeks ago, and it is over the 10 days for a 
magistrate hearing, but Mr. Sluyter has not heard anything yet. 
 
OCTOBER 2020 SUMMARY – CODE ENFORCEMENT STATS  
  
 PERMITS & CONTRACTORS                MONTH      YTD    

Permits Issued 
 

10 127 

Permit Fees Paid  $1,475 $10,837.80 

Code Inspections Fees   $0 $3,457.80 

Borough Total after  
Code Inspections Fees 

 
$1,475 $8,855 

Permit Work Value  $78,337.28 $819,735.28 

Contractors Registered  7 90 

Contractors Registrations Amount  $500 $6,900 

 
 
UCC Reportable Permits 
  Month  YTD   Fees Fees YTD    

#1 Residential – New 0 1  $4.50 

#2 Residential – Other 1 23 $4.50 $103.50 

#3 Commercial – New 0 0   

#4 Commercial – Other 0 1  $4.50 
 

TOTALS 1 25 $4.50 $112.50 
 
 
COMPLAINTS Received Investigated Resolved 
  Month    YTD Month YTD Month  YTD  
Single Family Non-

Rental 10 105 8 73 5 35 
1 & 2 Family Rent-

als 26 145 20 124 8 49 
Commercial Rental 

Units 7 55 5 44 2 12 
Commercial Non-

Rental 1 21 0 17 0 66 
 

TOTALS 44 326 33 258 15 102 

       
Rental Dwelling Unit Inspections Month YTD 
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1st Inspection 11 50 

2nd Inspection 0 7 

3rd Inspection 0 0 

   
 

FEES PAID $0 $0 
 
 ZONING CODES  

 
PERMITS 

Number Issued Number Denied Fees Paid 

Month YTD Month YTD Month YTD 

RESIDENTIAL      

COMMERCIAL      
MANUFACTUR-
ING      

SIGN      

OCCUPANCY      

    

OTHER     

TOTAL     
Sign Permits To-
tal:    
 

ZONING APPEALS  

Name 
Hearing 
Date 

Address Type Fees Paid 

          

     

          

Year-to-Date       $0.00 
 
PARKING:   
Mr. Sluyter stated that he has had random complaints from County Peddler about someone parking illegal-
ly in front of the store that we are currently trying to track down. 
 
 
 Tickets by Status (Last 30 Days)    
Issued 16 

Paid 13 

Dismissed 3 

Abandoned  

Warning 4 
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Tickets by Violation (Last 30 Days)    
 
3 Hour Limit 35 
Expired Meter  
Parking Outside of Lines  
Permit Required 1 
Non-Space  
  

 
 
Tickets by Street Location (Last 30 Days)   
 
Main Street 19 

Bridge Street 5 

Park Street 2 

Court Street 4 

Towanda  

State Street  

Washington Street  

Pine Street 6 

Parking Garage  

John B. Merrill Pkwy  

Second Street  

    
 
BOROUGH MANAGER’S REPORT – NOVEMBER 2, 2020 
 

Manager Lane reported on the following: 

1. PennDOT Turnback SR 3020 –  
 

Manager Lane stated that the base layer of stone and asphalt is complete.  Sikora Brothers 
have been addressing curbs, driveway aprons, and catch basins throughout the project ar-
ea.  A catch basin and pipe were added on State street to stop runoff from entering the 
driveway of 429 State Street. Weather permitting, wearing coarse asphalt is scheduled for 
Wednesday November 4th.  

 

2. Flooding August 2018 –  
 

Manager Lane submitted a payment request of $351.715.01 to PEMA for the Cash Creek 
repair work and the inspection services rendered thus far.   

 

PEMA has not provided a payment date as of yet.  Manager Lane continues to contact them 
requesting such date.  The contractor has been patient waiting for payment.  

 
3. 2020 COVID -19 Supplemental COPS grant  
 

Manager Lane spoke with Chief Probation Officer of Bradford County Justin Popovich last 
week and was informed all the paperwork on his side was complete and he anticipates the 
funds to arrive soon. 
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4. COVID-19 Fire and EMS Funding - 
 

Manager Lane stated our application was approved and we were awarded $23,151 to cover 
operating expenses for the Fire Department.  This money is to be used for utilities, insur-
ance, vehicle maintenance, etc.   

 

5. Trail Project/Park Master Plan   
 

The grant is submitted and Manager Lane is awaiting a response from DCNR. 
 

6. 2021 Towanda Police Pension MMO –  
 

Manager Lane stated we received the Borough’s Act 205 funding to pay retirement liabilities 
for our employees.  The total amount received this year was $172,332.  The amount is lower 
than last year; however, we have one less full-time police officer and one less code en-
forcement officer which is the reason the amount is lower.  
 

Also, Manager Lane stated as agreed, because of the advice from the actuary, we put an 
extra $45,000 in the plan which will be paid before year end. 

 

7. Towanda Downtown Revitalization – RACP –  
 

The final RACP reimbursement was received and forwarded to the County to pay down our 
loan.  Manager Lane attended a meeting with the Commissioners to talk about a written 
agreement for the future of the remaining balance ($241,982).  As previously discussed with 
the Commissioners, he stated they said they were willing to accept parking spaces in lieu of 
cash payments.   
 

Manager Lane informed Council that at the meeting with the Commissioners today they 
stated they were interested in purchasing the parking garage.  There are several ways to 
look at this.  If purchased by the Commissioners, it would release Towanda Borough of a 
maintenance item and any future capital liabilities.  However, he stated, the parking garage 
does have revenue power for the Borough.  After the loan is paid off in 5 years, the income 
for 105 spaces used by the county would be $50,400 yearly, and the extra parking spaces 
income for the 48 other spaces would be $23,040 yearly.  In 2020, the income for hourly 
spaces added up to $550.  Also, he stated the parking garage is an opportunity for cash in-
come for revenue that would be other than just income from taxes. 
 

We currently have a 3-year maintenance contract on the garage and our yearly cost to op-
erate the garage is $18,000 (increasing 2% per year) for electricity, elevator maintenance, 
insurance, grass and snow removal.  Also, if the Borough does decide to keep the parking 
garage, then Manager Lane would like to have a structural engineer inspect it every so 
many years.  Manager Lane asked Council for their thoughts and stated we need to direct 
Solicitor Smith for when he drafts the loan payoff agreement with the Commissioners. 
 
After discussion, Council decided to do a vote to hold on the parking garage for 5 years to 
see how things go with income and costs on it, and maybe offer “first right of refusal” to the 
Commissioners.  Solicitor Smith will draft a summary agreement for Solicitor Smith to use in 
order for him to draw an agreement to pay off the loan to the BC Commissioners. 
A motion was made by Mrs. Lacek and seconded by Mr. Kovalcin to move forward with this 
plan for the loan agreement.  Motion passed.  
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8. Truck #3 Replacement –  
 

Manager Lane stated the new truck has been ordered with the delivery date of 4 to 8 weeks.  
Hopefully it will arrive before we have to plow snow.  We will manage to work around in the 
event it does not arrive before that time.  

 

9. Zoning – “Special Exception” edit in R1 and R4 districts 
 

Manager Lane stated in keeping with our recent actions to enhance and protect the single-
family districts in the Borough, he would recommend Council consider removing the follow-
ing:  § 325-13 C. (7) and § 325-16 C. (1) (a) & (b) - “Two-family and Multi-family dwellings, 
apartments, including garden apartments” in the R1 and R4 districts as a special exception.   
He also asked that any Gas & Oil parts of § 325-13. and § 325-16. that were added on 
7/18/2013 by Ord. No. 2013-4 be removed.  This will require a motion from Council to have 
the Planning Commission review and make their recommendation.  A motion to do both of 
these was made by Mr. Klinger and seconded by Mr. Kovalcin.  Motion passed. 

 

10. 2021 Budget –  
 

Manager Lane is finished with the first draft of the 2021 budget.  As usual, the budget is 
tight, however it did fall together nicely.   

 

He will bring up to council an item that was discussed at the Finance and Administrative 
meeting.  The committee discussed reviving the Infrastructure loan program for sidewalks 
and possibly extending the program to add exterior paint and siding as an approved use of 
the funds.      

 

Our budget meeting will be held on November 18th at 5:00 PM in the Council room.  At that 
time, I will present the details, take recommendations and make adjustments in necessary.  

 
BOROUGH SECRETARY:   
Secretary Kulick presented the following resolution: 
 
RESOLUTION #2020-12 
Towanda Borough Police Department (PTS Grant) Impaired Driving Program Grant for Year 2021. 

A motion was made by Mr. Klinger and seconded by Mr. Lacek. 
The roll was called and recorded as follows:   

AYE/YES:  President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Mrs. Lacek, Ms. Saxon 
NAY/NO: 
ABSTAIN:   
ABSENT: Mr. Roof & Mr. Sweitzer had to leave the meeting early  
RESOLUTION # 2020-12 - Carried  
 
ADMINISTRATIVE: 
Council discussed Kali’s Mission appeal for additional funding of $500 for this year to continue 
their efforts with the trap-neuter-release program, making a total donation of $2,500 for 2020.  
Mrs. Lacek made the motion to fund the additional amount of $500, seconded by Ms. Saxon.  
Motion passed. 
President Christini stated that for 2021 Kali’s Mission has requested $3,000 in funding which will 
be discussed later. 
 
UNION SUB-COMMITTEE REPORT: 
Nothing to report. 
 
FINANCIAL REPORT:   
Motion to pay the bills was made by Mr. Kovalcin and seconded by Mr. Klinger.  Motion passed. 
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PLANNING COMMISSION REPORT:  
President Christini stated that commission did not have a quorum on October 20th, so they did not make 
any progress, but we are continuing to work on penning the Vacant Property Ordinance for Council.  
There is a draft copy of the minutes in the packet.   
President Christini stated that there is a public hearing on November 4th at 7 PM, for a request for use of 
property at 200 Wilmot Drive to have a hair salon within the residence.  He said the salon meets the crite-
ria for use of Special Exception for a “Home Occupation” and will most likely be approved.  
The next meeting of the Planning Commission will be November 17th at 7 PM. 
 
RECREATION REPORT: 
Mr. Kovalcin stated that they did not have a meeting. 
 
TMA/WMA/CBPA REPORTS: 
Included in packet.   
Also, Council would like to tour the new Water Treatment Plant and Manager Lane stated that he can set 
that up for them.  It may be a Saturday in December; however, they will talk about it at the next Council 
meeting on December 7th. 
 
There were no further discussions in the meeting. 
 
ADJOURNMENT:    
Motion to adjourn was made by Mrs. Lacek and seconded by Mr. Kovalcin.  Meeting adjourned at 9:00 
PM.           
 
 
Diane M. Kulick 
Towanda Borough Secretary 
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Towanda Borough  
Regular Council Meeting Minutes 

  Monday, December 7, 2020 
 
The Regular Meeting of the Towanda Borough Council was held on Monday, December 7, 2020, at the 
Borough Municipal Building, 724 Main Street, Towanda, PA.  The meeting was called to order at 7:02 PM 
by President Mark Christini with a moment of silence followed by the Pledge of Allegiance.   
 
Present: Mr. Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon & Mr. Sweitzer 
 
Absent:  Mrs. Lacek, Mr. Roof 
 
CITIZENS TO BE HEARD:   
 
Gary and Charlotte Parks, 306 William Street were present to update “Kali’s Mission”.  They provided the 
year-end report and stated that one of the reasons they were successful was due to the Borough Council 
giving additional funds, as COVID-19 restricted their fund-raising programs.  In 2019, 57 cats were 
spayed/neutered, and in 2020, 75 cats were spayed/neutered, estimating the total prevented births of 
2,112 kittens.  They continue to actively work on fundraising and the Board of Directors including the 
Park’s, Billy Kolbeck, and Nancy Bomboy thank Towanda Borough Council for all their support.   
 
In addition, Mr. Park stated that there is a magazine called “NEPA Lifestyles over 50” edited by Marcy 
Kacyon who is married to local native Larry Kacyon that did an article on Kali’s Mission and donated mon-
ey from that edition too. 
 
APPROVAL OF PREVIOUS MONTH’S MINUTES:   
Motion to approve the November 2, 2020, Regular Council meeting minutes was made Mr. Sweitzer and 
seconded by Mr. Kovalcin with 2 minor corrections.  Motion passed. 
 
FIRE CHIEF REPORT:   
Monthly report of incidents was included in packet. 
Chief Roof was absent. 
 
FIRE BOARD REPORT:  
Mr. Klinger stated that he was not able to attend the meeting and had nothing to report.  Manager Lane 
stated that Chief Roof received the fire company’s grant of $30,000 (to cover for the lack of ability to fund-
raise all year due to the pandemic).   
 
MAYOR’S REPORT:  
Mayor Miller thanked the Chamber of Commerce for the tree lighting event and the Christmas (drive-by) 
Parade.  Manager Lane stated that 206 cars traveled through it.  Mayor Miller reported a couple borough 
pole lights that are out and need replacing.  Also, Mayor Miller stated that he hopes everyone takes a 
pause today, as it is the 79th Anniversary of the bombing of Pearl Harbor by Japan. 
 
POLICE CHIEF REPORT:   
Chief Epler’s monthly report was included in the packets and he reported the following: 

Officers Bellows and Hennessy are in full swing with Operation Blue Santa. 
 
Officer Hennessy delivered a Thanksgiving meal to a family that was donated by Hurley's Supermarket.  
 
We had a DUI rollover crash on North Fourth Street. 
 
Sergeant Lantz was tested positive for COVID-19 and was taken off the schedule for 2 weeks per his 
Doctor's order.   
 
Officers Edsell and Smith were also exposed to a COVID-19 positive defendant who was arrested and 
transported to jail.  
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In addition, Chief Epler stated that the police department was the victim of a scam call crime.  This caller 
(from the mid-west area of the country) stated that the Towanda Police Department arrested their “kid” 
and they would need $5,000 to get the “kid” out of jail or pay for a lawyer.  The department (2 officers on 
duty) received many, many calls from people who they informed that it was a scam.  In fact, the 911 cen-
ter finally had to disconnect from answering any “call rollover” calls for the police department for a while.   

NOVEMBER 2020 – Monthly Report  

302   COMPLAINTS RECEIVED 1   JUVENILE PETITIONS 

9   TRAFFIC CITATIONS 0   K-9 SERVICE (BORO) 

5   NON-TRAFFIC CITATIONS 9   THEFT REPORTS 

1   DUI ARRESTS 3   ANIMAL COMPLAINTS 

66 DISTURBANCE CALLS 3 VEHICLE DOORS OPENED 

4 VEHICLE ACCIDENTS 8 WARNINGS ISSUED 

2 OUT OF TOWN ASSISTS 0 K-9 SERVICES 

6 CRIMINAL ARRESTS     
 
POLICE COMMITTEE REPORT: 
Mr. Lacek stated the Committee did not have a meeting this month. 
 
 
CODE ENFORCEMENT / PUBLIC WORKS REPORT:     

Mr. Sluyter, Code Enforcement Officer, was present and reviewed the written report for November 2020.   
 
Also, First Abstract Agency (who do many home sale closings) has not been calling us for water/sewer 
bills that would be due for a final read and bill.  This is part of their duty of “to do’s” (if unpaid it becomes a 
lean on the property) and the new property owners get surprised when we tell them there is an unpaid bal-
ance.   
 
Mr. Christini asked about 401 Main Street, if Mr. Sluyter has heard anything from the magistrate’s office.  
Mr. Sluyter stated that he talked to the architect today and was told that there is a signed contract with a 
local contractor to do the work on the exterior wall.  He followed up with the contractor and they confirmed 
it and said they are under the impression of starting the project in January 2021. 
 
Also, concerning the property at 333 William Street, the prints are approved and Mr. Sluyter was told by 
the owner the name of a contractor who was going to do that porch project.  This contractor told Mr. 
Sluyter that he is “absolutely not doing that job”.  Therefore, Mr. Sluyter sent the owner a citation for the 
porch still not being done.  Mr. Sluyter also stated that he received a call from a neighbor on William Street 
that had some questions about some other concerns in the neighborhood. 
 
Mr. Christini asked Mr. Sluyter to add the citation date to the 401 Main Street case, as it is a safety issue 
and we need to make sure it is reported in the Code Report.  Mr. Sluyter will add it.     
 
NOVEMBER 2020 SUMMARY – CODE ENFORCEMENT STATS  
  
 PERMITS & CONTRACTORS                MONTH      YTD    

Permits Issued 
 

11 138 

Permit Fees Paid  $1,200 $13,512.80 

Code Inspections Fees   $300 $3,757.80 

Borough Total after  
Code Inspections Fees 

 
$900 $9,755 
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Permit Work Value  $45,300 $865,035.28 

Contractors Registered  5 95 

Contractors Registrations Amount  $450 $6,900 

 
 
UCC Reportable Permits 
  Month  YTD   Fees Fees YTD    

#1 Residential – New 0 1  $4.50 

#2 Residential – Other 2 25 $9.00 $112.50 

#3 Commercial – New 0 0   

#4 Commercial – Other 2 3 $9.00 $13.50 
 

TOTALS 4 29 $18.00 $130.50 
 
 
COMPLAINTS Received Investigated Resolved 
  Month    YTD Month YTD Month  YTD  
Single Family Non-

Rental 8 113 7 80 3 38 
1 & 2 Family Rent-

als 12 157 10 134 36 55 
Commercial Rental 

Units 6 61 6 50 62 14 
Commercial Non-

Rental 3 24 1 18 22 8 
 

TOTALS 29 355 24 282 13 115 

       
 
 
Rental Dwelling Unit Inspections Month YTD 

1st Inspection 14 64 

2nd Inspection 1 8 

3rd Inspection 0 0 

   
 

FEES PAID $0 $0 
 
 
ZONING PERMITS – NOVEMBER 2020 

 
PERMITS 

Number Issued Fees Paid Number Denied 

Month YTD Month YTD Month YTD 

TOTAL  14  $1,380   
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PARKING:   
 
 Tickets by Status (Last 30 Days)    
 
Issued 5 

Paid 7 

Dismissed  

Abandoned  

Warning  

  
 
Tickets by Violation (Last 30 Days)    
 
3 Hour Limit 12 
Expired Meter  
Parking Outside of Lines  
Permit Required  
Non-Space  
  

 
 
Tickets by Street Location (Last 30 Days)   
 
Main Street 9 

Bridge Street 2 

Park Street  

Court Street 1 

Towanda  

State Street  

Washington Street  

Pine Street  

Parking Garage  

John B. Merrill Pkwy  

Second Street  

    
 
BOROUGH MANAGER’S REPORT – DECEMBER 7, 2020 
 
Manager Lane informed Council that Mary Ann Harris, Tax Collector, is resigning effective January 11, 
2021 due to continuing health issues.  She stated that January 10th she will have the 2020 year-end re-
ports complete with the County.  The first Monday in January 2022, would have been the final day of her 
term in office.  Council will have to appoint someone to complete her term and if this person wants to con-
tinue as tax collector, they would have to run for the office in the 2021 Election. 

Manager Lane reported on the following: 

1. PennDOT Turnback SR 3020 –  
The project has reached substantial completion.  The final walk though is currently being scheduled.  
There are some minor items that need addressed, however it is all but complete.  Manager Lane will 
make payment #5 of $643,305.08 of which $52,834.82 is covered by FEMA/PEMA.  This will leave 
$113,527.89 in retainage until a final inspection is done.    
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2. Flooding August 2018 –  
The payment of $351,715.01 was received from PEMA two weeks ago.  Manager Lane paid Sikora 
Brothers their portion of $338,184.48 and reimbursed the Turnback Fund $13,530.53 for inspections 
services. He will submit the requisition to PEMA for the remaining $78,616.37 for Sikora Brothers in 
the coming days when the final walk through is complete and approved.  

 
The Mulberry St. repairs are on the schedule to be repaired in house come spring 2021. This is will 
be fund through the FEMA/PEMA disaster relief funding.  

 
3. 2020 COVID -19 Supplemental COPS grant  

Still waiting for funds to be received from County Probation Department.  The last time Manager Lane 
spoke to Chief Popovich, the money had not been received yet.  

  
4. COVID-19 Fire and EMS Funding - 

Manager Lane is still currently waiting for these funds to be distributed.  
 

Our application was approved and we were awarded $23,151 to cover operating expenses for the 
Fire Department.  This money is to be used for utilities, insurance, vehicle maintenance, etc.   

 
5. Trail Project/Park Master Plan   

The grant is submitted and Manager Lane is awaiting a response from DCNR.  He spoke with 
NTRPD and the status of the application, it is “Under Review” (fingers crossed) by DCED.  He plans 
to spend ample time in 2021 working on the Trail Extension and Park Master Plan now that the 
turnback project is closing, the new water project is closing and the Parking Garage is complete.   
 

6. Truck #3 Replacement –  
The new small dump and plow truck arrives on December 2nd.  Manager Lane will be preparing to 
sell the old truck come spring time along with excavator.  

 
7. Zoning – “Special Exception” edit in R1 and R4 districts 

Following the recommendation from the Planning Committee, Manager Lane requested council make 
a motion to instruct the Solicitor to draft an ordinance removing the Special Exception of “Two-
Family and Multi-Family dwellings” in the R-1 and R-4 districts.   
Mr. Klinger made the motion to do this seconded by Mr. Kovalcin.  Motion passed. 
 

8. 2021 Budget –  
As presented and discussed in detail at the Budget meeting on November 18th, Manager Lane asked 
Council to approve the draft for public display and he will have it ready for adoption at the year-end 
meeting.  The packet included a memo from Manager Lane that summarizes the 2021 fiscal year.  
Mr. Klinger made the motion to advertise the Budget seconded by Mr. Kovalcin.  Motion 
passed. 

 
Manger Lane stated that in the draft budget he included a $50,000 curb appeal program, which will 
provide low interest loans for sidewalk and exterior home repairs for qualified homeowners in the 
Borough.  He also thanked all of Council again for supporting him and his team during a wild and cra-
zy year.  Even throughout a worldwide pandemic we managed to hold a tight line on expenses, met 
revenue budgets, completed several large projects and will continue this same focus in 2021.  
 
The year-end meeting will be held on December 30, 2020 at 6 PM.  At this meeting, the Decem-
ber 2020 bills will be approved for payment; the 2021 Budget will be presented and adopted; 
and the 2021 Real Estate Tax Levy Ordinance will be presented for approval by Council.   
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SOLICITOR’S REPORT:   
Solicitor Smith presented the following:  
 
ORDINANCE 2020-5 
Amend Chapter 221, Section 221-6. B. (1) of the Code of the Borough as it pertains to Rental Inspection 
Fees. 

A motion was made by Mr. Sweitzer and seconded by Mr. Lacek. 
The roll was called and recorded as follows:   

AYE/YES:  President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon, Mr. Sweitzer 
NAY/NO: 
ABSTAIN:   
ABSENT: Mrs. Lacek and Mr. Roof (at a fire)  
ORDINANCE 2020-5  -  Carried 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

RESOLUTION 2020-13 – No Motion made.  Resolution did not go up for vote.*   
Intermunicipal Transfer of PA Liquor Control Board License #R18060 to premises at 7 State Street  
(PIN #48-086.04-259) 

*A motion was NOT made by Council, as the applicant/requestor was not present.  At the advice of Solici-
tor Smith, it was decided to table it tonight and contact the applicant/requestor for a new date either De-
cember 30th Special Meeting or January 4th, 2021 Regular Meeting.  Manager Lane will contact them. 
RESOLUTION 2020-13  - There was no motion made on this Resolution.   

 
BOROUGH SECRETARY:   
Secretary Kulick presented the following resolutions: 
 
RESOLUTION #2020-14 
Annual appointment of delegate to the Bradford County TCC (Tax Collection Committee).  1st – Towanda 
Borough Manager; 2nd – Towanda Borough Secretary, 3rd – Towanda Area School District Business 
Manager.  

A motion was made by Mr. Klinger and seconded by Mr. Sweitzer. 
The roll was called and recorded as follows:   

AYE/YES:  President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon, Mr. Sweitzer 
NAY/NO: 
ABSTAIN:   
ABSENT: Mrs. Lacek and Mr. Roof (at a fire)  
RESOLUTION #2020-14  -  Carried 
-------------------------------------------------------------------------------------------------------------------------------------------- 
RESOLUTION #2020-15 
Approval to re-appoint Borough Manager, Kyle V. Lane as a Board Member to the Central Bradford Pro-
gress Authority (CBPA) for the next 5 years.  In addition, approval of Joe Joyce of Guthrie Healthcare 
System be appointed to (CBPA) as Member-At-Large with appointment ending 12/31/2024, behind Frank 
Pinkosky, who will be resigning. 

A motion was made by Mr. Kovalcin and seconded by Mr. Lacek. 
The roll was called and recorded as follows:   

AYE/YES:  President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon, Mr. Sweitzer 
NAY/NO: 
ABSTAIN:   
ABSENT: Mrs. Lacek and Mr. Roof (at a fire)  
RESOLUTION #2020-15  -  Carried 
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ADMINISTRATIVE:  
Police Pension Plan Summary for October included in packet.

UNION SUB-COMMITTEE REPORT
The Public Works contract will run out at the end of next year. Manager Lane stated that we now have 3
union stewards – 1 for Water, 1 for Sewer and 1 for Public Works employees.

FINANCIAL REPORT:   
Motion to pay the November bills was made by
passed. 

PLANNING COMMISSION REPORT
President Christini stated that at the November 17th Planning meeting,
reation Committee, asked about having digital signage in Roger Madigan Gateway Park that would be
used for events that will take place around the borough,
advertisements.  It would not meet the existing sign ordinance conditions,
Planning members indicated it is something to be considered.
with Mr. Sluyter to come up with some ideas to
they can make a recommendation to Council. President Christini feels that
this may create a situation down the road and
types of signs but did not get approval.

The Planning Commission recommended that the modifications to Special Exceptions in Chapter 325
Zoning be approved by Council (This was done earlier in this meeting).

Also, on November 17th the Planning Commission
cipal Permitted Uses in Chapter 325
dinance 2013-4 (that was passed 7/18/2013), plus editors notes found within them.
Council voted on having Solicitor Smith rescind
motion made by Mr. Lacek and seconded by Mr. Kovalcin. Motion passed.

RECREATION REPORT: 
Mr. Kovalcin had nothing to report. 

TMA/WMA/CBPA REPORTS: 
Included in packet.   
Also, it was decided the new Water 
at 10 AM. They will meet at the new Water plant first and they will tour the Sewer plant second

ADJOURNMENT:    
Motion to adjourn was made by Mr. 

Diane M. Kulick 
Towanda Borough Secretary 

Police Pension Plan Summary for October included in packet. 

COMMITTEE REPORT: 
contract will run out at the end of next year.  Manager Lane stated that we now have 3

1 for Water, 1 for Sewer and 1 for Public Works employees. 

bills was made by Mr. Sweitzer and seconded by Mr. Klinger

PLANNING COMMISSION REPORT: 
at the November 17th Planning meeting, Vicki Wells, on behalf of the Re

asked about having digital signage in Roger Madigan Gateway Park that would be
used for events that will take place around the borough, and local emergencies or paid local business

It would not meet the existing sign ordinance conditions, however; consensus from
indicated it is something to be considered.  She was told by the Commission to work

come up with some ideas to make it conforming and present it again to Planning so
on to Council.  President Christini feels that if we change the ordinance

this may create a situation down the road and there has been some who have wanted to have these
types of signs but did not get approval. 

The Planning Commission recommended that the modifications to Special Exceptions in Chapter 325
(This was done earlier in this meeting).  

he Planning Commission was asked to discuss rescinding modifications to Pri
cipal Permitted Uses in Chapter 325-Zoning (2013-4).  They recommended that Council rescind all of O

4 (that was passed 7/18/2013), plus editors notes found within them. 
voted on having Solicitor Smith rescind Zoning Ordinance 2013-4, and advertise it with

motion made by Mr. Lacek and seconded by Mr. Kovalcin.  Motion passed. 

 Treatment Plant tour for Council members will be held on January 9th
at 10 AM. They will meet at the new Water plant first and they will tour the Sewer plant second

Mr. Klinger and seconded by Mr. Kovalcin.  Meeting adjourned at
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contract will run out at the end of next year. Manager Lane stated that we now have 3 

Klinger.  Motion 

Vicki Wells, on behalf of the Rec-
asked about having digital signage in Roger Madigan Gateway Park that would be 

local emergencies or paid local business 
however; consensus from 

Commission to work 
make it conforming and present it again to Planning so 

if we change the ordinance 
wanted to have these 

The Planning Commission recommended that the modifications to Special Exceptions in Chapter 325 

modifications to Prin-
. They recommended that Council rescind all of Or-

, and advertise it with 

tour for Council members will be held on January 9th 
at 10 AM. They will meet at the new Water plant first and they will tour the Sewer plant second. 

Meeting adjourned at 8:50 PM. 
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TOWANDA BOROUGH SPECIAL COUNCIL 
MEETING MINUTES 

DECEMBER 30, 2020 
 

A SPECIAL meeting of the Towanda Borough Council was held on Wednesday, December 30, 
2020, at the Municipal Building.  The meeting was called to order at 6:00 PM, by Council Vice 
Rex Klinger (President Christini was tele-communicating) followed by a moment of silent prayer 
and the reciting of the Pledge of Allegiance.  Roll was called and recorded as follows: 
 
PRESENT:  President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Ms. Saxon, 
Mr. Roof, & Mr. Sweitzer  
                   
ABSENT:  Mrs. Lacek 
 

CITIZENS COMMENTS 
None. 
 

PAYMENT OF 2020 YEAR-END BILLS 
Mr. Kovalcin made a motion seconded by Mr. Lacek to approve payment of bills as presented in 
the “List of Bills.”  Motion carried. 
 

ADOPTION OF THE 2021 GENERAL FUND BUDGET & SPECIAL FUNDS 
President Sweitzer asked if there were any questions regarding the proposed 2021 Borough 
General Fund Budget and Special Funds.  There were none. 
RESOLUTION 2020-16 
Adoption of 2021 General Fund Budget & Special Funds 
 

Motion was made by Mr. Sweitzer and seconded by Mr. Kovalcin 
The roll was called and recorded as follows:   
 

AYE/YES: President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Mr. Roof, and 
Mr. Sweitzer (note: Ms. Saxon was present at 6:10 PM, but not for the vote) 
 

NAY/NO:   
ABSTAIN: 
ABSENT:  Mrs. Lacek 
RESOLUTION 2020-16  -  Carried 
 

ADOPTION OF 2020 REAL ESTATE TAX LEVY 
ORDINANCE 2020-6 
Adoption of 2021 Real Estate Tax Levy Ordinance as presented (Note: There is no tax increase 
for 2021)  
 

Motion was made by Mr. Kovalcin and seconded by Mr. Lacek 
The roll was called and recorded as follows:   
 

AYE/YES: President Christini, Mr. Eberlin, Mr. Klinger, Mr. Kovalcin, Mr. Lacek, Mr. Roof, and 
Mr. Sweitzer (note: Ms. Saxon was present at 6:10 PM, but not for the vote) 
NAY/NO:   
ABSTAIN: 
ABSENT:  Mrs. Lacek 
ORDINANCE 2020-6  -  Carried 
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The next meeting of the borough council is a reorganizational meeting scheduled for Monday, 
January 4, 2021 at 7 PM.   
 
 
ADJOURNMENT 
Mr. Kovalcin made the motion, seconded by Mr. Roof.  Meeting adjourned at 6:10 PM. 
 
 
  
 
Diane M. Kulick 
Borough Secretary     
 


